
For over twenty-five years, 
the Southwest Leadership 

Program has inspired 
public sector leaders.

The leadership program 
that shaped our region 
now has national reach 

and a new name: 
Government Leadership 

Excellence.

PROGRAM HIGHLIGHTS

5 Program modules redesigned to 
provide key competencies 
needed by public sector leaders 
in 2021 and beyond

Earn a certificate 
upon completion to 
display on LinkedIn

24 Hours of leadership 
development led by 
top-ranked faculty in 
live online sessions

As the  impacts from the global pandemic and demands for societal change challenge the  local and global economy, 
government leaders have never faced a more challenging environment.  In response, the Southwest Leadership 

Program has been redesigned with your needs in mind. The new Government Leadership Excellence program provides 
a rich learning opportunity to help you discover how to lead through these complex issues. 

Attendees will engage with other talented government and nonprofi t leaders that foster interaction and application. 
Join us as we explore the leader within, leading effective decision-making and more. Each module wi ll include 

collaborative learning activi ties with your peers that can equip you to lead with excellence.

PREPARE TO LEAD

Government Leadership Excel lence
Enhance your abi l i ty to lead in the publ ic sector

The l i ve, interactive program wi l l  be del ivered by top ranked El ler Faculty and publ ic sector experts at 
the Universi ty of Arizona Stadium Skybox Club. Space is l imi ted - reserve your spot now!  

Program Cost: $3,500

  ELLER EXECUTIVE EDUCATION
 Register Now: https://bi t.ly/3NyC3MO  | executive@eller.arizona.edu | 520-626-0695

https://bit.ly/EEE21GLE
https://bit.ly/EEE21GLE
https://bit.ly/EEE21GLE
https://bit.ly/EEE21GLE
https://executive.eller.arizona.edu/programs/southwest-leadership


"The program has helped develop the next tier of leaders in our organization as we implement new 
processes and technology in a rapidly changing environment."

-Michael Ortega, Manager, City of Tucson

PROGRAM SCHEDULE

Module 1
The Leader Within

Sep 19 8:30-4:30 p.m. PT

Module 2

Module 3

Module 4

Graduation
Recognit ion and Closing

Sep 22, 4:30-5:00 p.m. PT

Learning objectives from all modules will be reviewed and discussions 
synthesized. Participants will be recognized for their commitment and 

effort to complete the program.

ELLER EXECUTIVE EDUCATION
executive@eller.arizona.edu | 520-626-0695

 

- Use your communication style to be a more effective leader
- Strengthen team communication to achieve better results
- Reduce needless conflicts and create more win-win outcomes

- Identify barriers to effective decision-making
- Design choice architecture and nudge tools for better outcomes
- Drive long-term behavioral change in your organization

- Effectively separate problems from people
- Learn to focus on positions, not interests
- Create mutual gain in negotiations within the public sector

- Distinguish between managers and leaders
- Uncover the fundamental elements of trust
- Learn the essential components of transformational leadership 

Eller Executive Education has been a leader in leadership development for the public sector for over twenty-five years. With three tiers of 
programs, we meet you were you are and help you take your career to the next level. As the impacts from the global pandemic and demands 

for societal change challenge the local and global economy, government leaders have never faced a more challenging environment. In 
response, the Southwest Leadership Program has been redesigned with your needs in mind. The new Government Leadership Excellence 

program provides a rich learning opportunity to help you discover how to lead through these complex issues.

Maps and parking information will be provided upon registration. 

Program details are subject to change. 

Leading Effect ive
Decision Making

Sep 21, 8:30-4:30 p.m. PT

Success Signals

Sep 20, 8:30-4:30 p.m. PT

Negotiat ing for 
Government Leaders

Sep 22, 8:30-4:30 p.m. PT
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